Solving Project
Problems

THE TAXONOMY OF A PROJECT

Communications

Commitment Building

Empowering Teams

Negotiating

Stakeholder
Management

Conflict Management

Motivating

PROJECT LEADERSHIP

Estimating
Cost Estimating

Risk Management
Planning

Schedule Development
Cost Budgeting

Development and Testing
e Quality Assurance

Control
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INITIATION PLANNING EXECUTION CONTROL CLOSEOUT

PROCESSES PROCESSES [—| PROCESSES PROCESSES PROCESSES
e Project Conception e Project Plan e Project Status Reviews e Project Tracking e Scope Verification
e Portfolio Management e Scope Planning e Requirements Optimization e Variance Identification e Product Acceptance
e Scope Initiation e Scope Definition e Product Modeling e Corrective Actions e Procurement Closeouts
e Qutsourcing Decisions e Activity Definition e Requirements Optimization e Integrated Change e Administrative Closure
e Feasibility e Resource Planning e Information Management Control e Contract Closure
e Project Selection e Activity Sequencing e Qutsource Management ¢ Quality Control e Lessons Learned
e Project Charter e Activity Duration e Product Design, Risk Monitoring and e Project History File
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