
Applied Project 

Management 
 Apply what you’ve learned from other project 

management courses by participating on simu-
lated but realistic project 

 Learn how to use the five key project planning 
tools, and apply them to a three-stage planning 
process 

 Become confident in using such project track-
ing methods as the Earned-Value Management 
(EVM) technique and the Zone Method 

 Discover how to adjust for schedule and cost 
variances using soft and hard recovery plan-
ning 

 Develop confidence in managing every phase 
of a project from beginning to end. 

 Network with other professionals like yourself 
and gain valuable insights from their experi-
ences 

 

Enroll today at:  
www.ucsc-extension.edu 

Click here to review the 
course syllabus. 

Get your PPM 
Certificate from 

UCSC Extension in 
Silicon Valley 

UCSC Extension in    
Silicon Valley is       

accredited as a  Global   
Registered Education 

Provider (GREP) from 
the Project Manage-

ment Institute 

PROJECT  
and  
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http://www.ucsc-extension.edu
http://www.projectmgt.com/Files/Syllabus%20APM.pdf

