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Decision Making Tools

and Techniques

e Learn how to confidently use practical deci-
sion-making and problem solving tools

» Gain experience and confidence by trying these
tools in a modern computer lab setting

e Examine seven decision making barriers and
how to avoid them

e Understand the differences between linear and
mosaic approaches to solving typical project
problems

¢ Learn how to deal with uncertainties when de-
veloping project schedules and budgets

e (Gain confidence as an effective decision maker
through practical hands-on exercises

e Network with other professionals like yourself
and gain valuable insights from their experi-
ences

PROJECT
and
PROGRAM
MANAGEMENT

UCSC Extension in

Silicon Valley is
accredited as 2 Global
Registered Education
Provider (GREP) from

the Project Manage-
ment Institute



http://www.ucsc-extension.edu
http://www.projectmgt.com/Files/Syllabus-DM.pdf

