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Techniques

Project Management
Negotiation Principles &

« Sharpen your negotiation skills by understand-

ing how to use power, information and timing

e Learn about the five critical negotiation skills

needed for informal and formal business nego-
tiations

¢ Discover how to successfully plan for a nego-

tiation and which critical aspects need to be

addressed

¢ Examine over twelve negotiation tactics and

counter-tactics

e Learn the first two critical questions to ask in

any negotiation

¢ Gain practical experience through role playing

and challenging exercises

e Network with other professionals like yourself

and gain valuable insights from their experi-
ences
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