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The Role of the
Project Manager

¢ Gain an overview of the five primary project-
management processes

e Learn how to write an effective project plan

e Discover how to develop successful project
schedules

e Learn about the practical aspects of executing
and controlling the project plan

o Understand the "triple constraint" and how it
affects the project manager

o Examine project phases and project life cycles

e Learn through practical in-class exercises that
will build up your confidence in managing pro-
jects of any type

e Network with other professionals like yourself
and gain valuable insights from their experi-
ences
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