
Strategic Thinking & 

Problem Solving 

 Learn how to think more strategically as a pro-
ject manager 

 Gain an understanding of strategic thinking 
competencies and success factors 

 Discover the role of power and politics within 
the corporate and project environments 

 Develop the ability to use and apply whole-
brain thinking to project management 

 Examine the impacts of cultural differences 

 Compare systems thinking to strategic thinking 
and discover how the two interrelate 

 Apply what you learn through brief but chal-
lenging papers 

 Network with other professionals like yourself 
and gain valuable insights from their experi-
ences 

 

Enroll today at:  
www.ucsc-extension.edu 

Click here to review the 
course syllabus. 

Get your PPM 
Certificate from 

UCSC Extension in 
Silicon Valley 

UCSC Extension in    
Silicon Valley is       

accredited as a  Global   
Registered Education 

Provider (GREP) from 
the Project Manage-

ment Institute 

PROJECT  
and  

PROGRAM  
MANAGEMENT 

http://www.ucsc-extension.edu
http://www.projectmgt.com/Files/Syllabus-STPS.pdf

