
Creating the Successful 

Project Team 

 Learn the top-ten things every project team 
needs to be successful 

 Discover how teams communicate differently 
today using cell phones, e-mail, and groupware 

 Examine how to skillfully manage remote 
(virtual) distance-separated teams 

 Participate in classroom exercises to sharpen 
your team-building skills 

 Develop the ability to use practical problem-
solving tools as a team 

 Explore case studies that show how to recog-
nize and overcome typical team deficiencies 

 Network with other professionals like yourself 
and gain valuable insights from their experi-
ences 

 

Enroll today at:  
www.ucsc-extension.edu 

Click here to review the 
course syllabus. 
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http://www.ucsc-extension.edu
http://www.projectmgt.com/Files/Syllabus-Teams.pdf

