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The following survey data are based on student responses while attending the UCSC 
Extension classes “Building Successful Project Teams” and “Creating the Successful 
Project Team.” The following histograms reflect project team trends in the San Francisco 
Bay area and are based on a sample size of 367 respondents over a range of ten 
questions.  A statistical analysis is pending. 
 
Are you now working on a team? 
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If so, how many people are on your team? 

Team Size
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About how many times does your team meet? 

How Often Meet?
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My company’s primary field is: 

Primary Field
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Are all team members located in the same general area (within 100 feet of each other)? 

Collocated Within 100 Feet?
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Overall, how is your team doing? 

How is Our Team Doing?
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Do you believe the roles and goals of your team are clearly understood by all team 
members? 

 

Are Team Roles & Goals Understood?
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What is your estimate of the lifecycle of this team (how long will it be needed from 
beginning to end)? 

Team Lifecycle
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How many months has your team been in existence? 

How Long Has Your Team Existed?
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Of the following, which represents your team’s greatest need? 

What Are Your Team's Greatest Needs?
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