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COURSE DESCRIPTION

This final course in the certificate program enables
students to apply what they've learned from previously
completed project -management courses, by developing

a simulated but realistic project exercises and case
studies. Students will be given project -management
tools to facilitate the development of their project.
Emphasis will be placed on practical application of
project -management principles, processes, and
techniques, including project control, cost management,

project tracking, and project outsourcing. Students will

also learn how to control project schedules, budgets,

and scope, using methods that minimize or completely
eliminate "scope creep." Techniques such as fast -
tracking, critical -path crashing, stochastic estimating,
and exploiting activity lead -lag times will enable
students to develop fast, accurate project schedules.

In This Course You Will Learn:

A How to ensure the clear definition and authorization of a new project.

A How to plan and organize a project quickly and efficiently.

A How to develop short, accurate project schedules.

A How to estimate and successfully manage project costs.

A How to identify project risks and develop manageable responses.

A How to use metrics to track a projectds status and
A How to control a project and prevent scope ¢ reep.

A How to efficiently outsource portions of your project.

Skills To Be Developed

A The ability to participate on key stakeholder team.

A The ability to develop an effective project plan.

A The ability to decompose complex projects using hierarchy diagramming.

A The ability to apply responsibility allocation matrices to project teams, including
procurement management teams.

A The ability to apply cybernetic control techniques.

A The ability to control project uncertainties using stochastic estimating techniques.

A The ability to use the earned  -value management method to track project status.

A The ability to apply to control changes to the project management plan.

A The ability to exploit lead  -lag times to gain schedule compression.

A The ability to fast  -track the critical pa  th.

A The ability to crash the critical path.

A The ability to apply detailed cost estimating techniques.






