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Course Description 

This online course is intended to be an introduction to the field of project management. The 

primary objective of this course is to acquaint students with a broad basic overview of 

project management, and the role of a project manager throughout the five primar y 

processes of managing projects. The course is asynchronous meaning that students can 

complete the required assignments around their own schedules. However, all assignments 

must be completed within the designated course period.   

IN THIS COURSE YOU W ILL L EARN:  

Â What ñproject managementò means. 

Â About the context of modern project management.  

Â How to manage projects throughout the five major process groups.  

Â How the triple constraint affects the project manager.  

Â How to develop an effective project plan.  

Â How to gain commitment to the project plan.  

Â How to efficiently execute the project plan.  

Â How to minimize or eliminate scope creep.  

Â How to organize and develop successful project teams.  

Â How to develop an effective project control system.  

Â How to develop realistic project schedules.  

Â How to efficiently close out a project.  

SKILLS TO BE DEVELOPED  

Â The ability to explain what project management is.  

Â The ability to understand how the project manager functions in a matrix type 

organization.  

Â The ability to explain the five project management processes and the role of the project 

manager within these processes.  

Â The ability to understand and apply the ñtriple constraintò concept. 

Â The ability to develop a basic project plan.  

Â The ability to develop work breakdown structures whic h organize and define the total 

scope of a project.  

Â The ability to develop a project schedule using PERT diagrams.  

Â The ability to understand the importance of the project scheduleôs critical path. 

Â The ability to organize project teams using organizational  breakdown structures.  

Â The ability to know when and how to conduct efficient project status review meetings.  

Â The ability to apply basic project scope management techniques, including introductory 

configuration management techniques.  
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Â The ability to apply ba sic project risk management techniques.  

Â The ability to ensure commitment to the project through the use of participative 

management.  

Â The ability to conduct a lessons learned review at the end of a project.  

Textbooks 
Â Required:  The Fast Forward MBA in Project Management , 2 nd  Edition, by Eric Verzuh 

(Hoboken, NJ: John Wiley & Sons, 2005).  

Â Recommended : A Guide to the Project Management Body of Knowledge -3 rd  Editio n 

(Newton Square, PA: PMI. Inc, 2004).  

Grading 

No.  Item  Points Each  Total Points  

1  Six ñWarm-Upò Questions  20  

2  Three Quizzes  20  60  

3  Four Exercises  20  80  

4  Final Exercise (Master Checklist)  40  40  

  Total Grade Points   200  

Â A = 180 -200 point s; B = 160 -179 points; C = 140 -159 points; D = 120 -139 points; 

Failing = Below 120 points  

Course Overview 
MODULE  1:  INTRODUCTION    

Â Assignment 1.1 Warm -Up Question . 

Â Assignment 1.2 Textbook: Read Chapters 1 and 2.  

Â Assignment 1.3 Download and examine the flow diagram, "Five Project Management 

Processes."  

 

MODULE  2:  PROJECT  INITIATION  

Â Assignment 2.1 Warm -Up Question:  

Â Assignment 2.2 Textbook: Read Chapters 3 & 4.  
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Â Assignment 2.3 Quiz (Textbook Chapters 1 -4)  

Â Assignment 2.4 Exercise: Project Charter  

 

MODULE  3:  PROJECT  PLANNING   

Â Assignment 3.1 Warm -Up Question  

Â Assignm ent 3.2 Read Chapters 6 and 7.  

Â Assignment 3.3 Read: "How to Plan a Project the Right Wa y" (Taylor)  

Â Assignment 3.4 Read: "Work Breakdown Structures" (Taylor)  

Â Assignment 3.5 Exercise WBS Diagramming  

Â Assignment 3.6 Optional assignment: Classroom lecture (audio)  

 

MODULE  4:  PROJECT  EXECUTION  

Assignment 4.1 Warm -Up Question  

Â Assignment 4.2 Read Chapters 5 and 10.  

Â Assignment 4.3 Read: "Building Successful Project Teams" (Taylor)  

Â Assignment 4.4 Quiz (Textbook Chapters 5, 6, 7, 10)  

Â Assignment 4.5 Exercise: Team Development Paper  

 

MODULE  5:  PROJECT  MONITORING  &  CONTROL   

Â Assignment 5.1 Warm -Up Question  

Â Assignment 5.2 Read Chapters 9 and 11.  

Â Assignment 5.3 Exercise: Change Control Management  

Â Assignment 5.4 Optional assignment: Classroom lecture (audio)  

 

MODULE  6:  PROJECT  CLOSE  OUT   

Â Assignment 6.1 Warm -Up Question  

Â Assignment 6.2 Read: "How to Close Out a Project" (Taylor).  

Â Assignment 6. 3 Quiz (Textbook Chapters 9, 11 ;  Article, "How to Close Out a Project").  

Â Assignment 6.4 Final Exercise: Master Project Management Checklist  
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How to use the Course Website 
The website you will be using for this course is WebCT.  

HOW TO LOGIN TO WEBC T  

You will receive your logon information about three working days before the course begins. 

If you do not receive this logon information by then, please contact:  

Lauren Asturi (lmasturi@ucsc.edu )  

Office: 650.528.4030 Extension: 142  

Mobile: 831.332.5090  

To login to WebCT, go to :  

http://ic.ucsc.edu/services/learning_management_system/extension/   

For help with logging in to WebCT, go to : 

ic.ucsc.edu/services/learning_management_system/login.php   

WEB BROWSER COMPATIB ILITY  

In order to use WebCT, your web browser must be compatible. The first thing you should 

do is click on "Check Browser" at the top of the WebCT scr een and follow the instructions 

to make sure your browser is supported for all the functions of WebCT. Next, make sure 

you visit our page about preparing your computer settings for WebCT: 

http://ic.ucsc.edu/services/learning_management_system/browser.php   

WEBCT HELP DESK  

Need help? Once you are logged on to WebCT, the best way for you to request support for 

WebCT is to contact the WebCT Help Desk at: OnlineCourseHelp@ucsc -extension.edu  

ADDING A LINK TO WEB CT TO YOUR ñMYUCSC ò PAGE  

This is a link to a tutorial showing you  how to add a WebCT Login section to their 

ñMyUCSCò homepage: http://ic.ucsc.edu/tutorials/webct -onmyucsc/  

HOW TO GET MORE INFO RMATION ABOUT WEBCT  

To get more information about WebCT, go to:  

http://ic.ucsc.edu/services/learning_management_system/student_info.php  
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)ÎÓÔÒÕÃÔÏÒȭÓ "ÁÃËÇÒÏÕÎÄ 
MICHAEL D. TAYLO R M.S. has over 30 years of project/subcontract management and 

engineering experience. During this time, he managed projects and subcontracts ranging in 

value from $2 million to $20 million by successfully directing multifunctional, multicultural 

project teams. Mr. Taylor managed subcontracted projects with other major companies 

including:  

Â Honeywell Satellite Systems, Phoenix, Arizona  

Â Harris Corporation, Melbourne, Florida  

Â Scientific Atlanta, Atlanta, Georgia  

Â LNR Incorporated, Long Island, New York  

Â AEC-Able Engineering, Santa Barbara, California  

Â LTV Incorporated, Dallas, Texas  

Â RACAL Communications Corporation, Baltimore, Maryland  

Â Electrospace Systems Incorporated, Garland, Texas  

Mr. Taylor is principal of Systems Management Services, a management  training and 

consulting company specializing in project and program management, and is a member of 

the Project Management Institute. In addition to conducting project management courses, 

he is also the UCSC Extension Business and Management Coordinator fo r the Project and 

Program Management (PPM) Certificate Program. He has conducted project 

management  training at companies such as GTE, Siemens, TRW, Sun Microsystems, Loral, 

Minolta, Santa Clara Valley Water District, and Inprise (Borland). He has  conducte d classes 

in the UCSC Extension Leadership & Management Program (LAMP) and was a guest speaker 

at the 2001 Santa Cruz Technology Symposium.  

MAJOR AWARDS  

Â Space Station Freedom Superior Performance Award  

Â Lockheed Project P285 Subcontracts Management Award  

Â Lockheed President's Award (Dr. F. Oder)  

Â Lockheed Project P377 Proposal Team Award  

UCSC  EXTENSION I NVOLVEMENT  

Mr. Taylor has been teaching in the UCSC Extension Business and Management 

Departmentôs ñProject and Program Management Certificateò program since 1995 and is the 

PPM Certificate Coordinator.  

COMMUNITY I NVOLVEMENT  

Big Brothers/Big Sisters of Santa Cruz  

CONTACTING THE I NSTRUCTOR  

Contact information can be found at: www.projectmgt.com   


