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COURSE DESCRIPTION

This online course is intended to be an introduction to the field of project management. The

primary objective of this course is to acquaint students with a broad basic overview of
project management, and the role of a project manager throughout the five primary
processes of managing projects. The course is asynchronous meaning that students can
complete the required assignments around their own schedules. However, all assignments
must be completed within the designated course period.

In this course students will learn:
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9 About the context of modern project management.
9 How to manage projects throughout the five major process groups.
1 How the triple constraint affects the project manager.
9 How to develop an effective project plan.
9 How to gain commitment to the project plan.
1 How to efficiently execute the project plan.
9 How to minimize or eliminate scope creep.
9 How to organize and develop successful project teams.
9 How to develop an effective project control system.
9 How to develop realistic project schedules.

9 How to efficiently close out a project.

SKILLS TO BE DEVELOPED

9 The ability to explain what project management is.

9 The ability to understand how the project manager functions in a matrix type
organization.

1 The ability to explain the five project management processes and the role of the project
manager within these processes.
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1 The ability to develop an effective project management plan.

1 The ability to develop work breakdown structures which organize and define the total
scope of a project.

9 The ability to develop a project schedule using network diagrams.
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1 The ability to organize project teams using organizational breakdown structures.
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9 The ability to know when and how to conduct efficient project status review meetings.

9 The ability to apply basic project scope management techniques, including
introductory configuration management techniques.

1 The ability to apply basic project risk management techniques.

1 The ability to ensure commitment to the project through the use of participative
management.

9 The ability to conduct a lessons learned review at the end of a project.

PREREQUISITES

There are no perquisites to this course and students do not have to be practicing project
managers.

COURSE LENGTH

This online course is five weeks in duration. Students do not have to be online at any given
time but may work at their own pace.

TEXTBOOKS

Required: The Fast Forward MBA in Project Management, 3rd Edition, by Eric Verzuh
(Hoboken, NJ: John Wiley & Sons, 2005).

Recommended: A Guide to the Project Management Body of Knowledge-4th Edition (Newton
Square, PA: PMI Inc., 2004).

GRADING

Total possible grade points: 200

Percentage of Total
Letter Grade Possible Grade Points

A 94-100%
A- 90-93%
B+ 87-89%
B 84-86%
B- 80-83%
C+ 77-79%
C 74-76%
C- 70-73%
D+ 67-69%
D 64-66%
D- 60-63%

Failing <63%
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GRADING OPTIONS

Students can choose among letter grade (A, B, C, D or F), Pass/No Pass (P/NP), or Not for

Credit (NC). If a student does not intend to, or for any reason cannot, complete a course s/he
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Extension of this change in standing before the last day of class. Students have the option to

change to NC or Withdrawal (W). All withdrawal requests must be submitted using the form

on the Web. Failure to follow this policy and associated guidelines will result in the entry of
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webpage [http://www.ucsc-extension.edu/student-services] for links to the complete

description of grading options.

COURSE OVERVIEW

MODULE 1: INTRODUCTION

This module will introduce you to the nature of project management in today's
environment. It will also acquaint you with situations that require modern project
management methods, and knowing when a project has been completed successfully. This
introduction will set the stage for understanding the five major processes in managing
today's projects.

MODULE 2: PROJECT INITIATION

The objective of this module is to show how a project manager is to properly initiate a
project so that confusion and misunderstandings are avoided. Special attention should be
paid to the project charter, its purpose and how it enables the project manager to begin
planning a new project.

MODULE 3: PROJECT PLANNING
The objective of this module is to show you how a project is to be planned. Careful attention
should be given to the following aspects:

9 The Five Key Planning Tools

9 How to Plan a Project in Three Stages.

MODULE 4: PROJECT EXECUTION
The objective of this module is to explain what a project manager does during the project
execution phase. Major topics in this module include:

1 Managing Project Risks

9 Establishing Contingency and Reserve

9 Building High-Performance Teams

9 Conflict Management
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MODULE 5: PROJECT MONITORING & CONTROL

The objective of this module is to explain the role of the project manager during the
monitoring and controlling phase of a project. Monitoring and controlling activities are
accomplished in parallel with project execution activities, and include such topics as:

9 Project Status Reviews
9 Change Control Methods
9 Balancing Project Priorities

1 Establishing Effective Project Communications

MODULE 6: PROJECT CLOSE OUT

The objective of this module is to explain how a project manager is to successfully closeout
a completed project. While this phase is often viewed as unimportant compared to the other
project phases, many vital aspects are included such as verifying the protection of
intellectual property, conducting an effective lessons learned review, and completing a final
project report.

HOW TO GAIN ACCESS TO THE ONLINE COURSE

Students can gain access to their online course at: https://online.ucsc-extension.edu/xsl-
portal. Usernames and passwords will be assigned shortly after registering. You may
register at: www.ucsc-extension.edu

WHERE TO GET MORE INFORMATION

Additional information regarding this course including the following topics can be found at:
http://www.ucsc-extension.edu/student-services

9 How to Enroll

9 Enrollment Forms

9 Special Registrations

9 Transfers, Refunds & Withdrawals
9 Course Cancellation Policy

9 Certificate Information

9 Textbooks

9 Payment Information

9 Discounts


https://online.ucsc-extension.edu/xsl-portal
https://online.ucsc-extension.edu/xsl-portal
http://www.ucsc-extension.edu/student-services
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INSTRUCTOR

MICHAEL D. TAYLOR M.S., MPM, FAAPM, is a master project
manager and a Fellow in the American Academy of Project
Management, with over 30 years of project/subcontract
management and engineering experience. During this time, he
managed projects and subcontracts ranging in value from $2 million
to $20 million by successfully directing multifunctional,
multicultural project teams. Mr. Taylor managed outsourced

projects with other major companies including:

9 Honeywell Satellite Systems, Phoenix, Arizona

9 Harris Corporation, Melbourne, Florida

11 Scientific Atlanta, Atlanta, Georgia

9 LNR Incorporated, Long Island, New York

1 AEC-Able Engineering, Santa Barbara, California

9 LTV Incorporated, Dallas, Texas

9 RACAL Communications Corporation, Baltimore, Maryland
9 Electrospace Systems Incorporated, Garland, Texas

Mr. Taylor is principal of Systems Management Services, a management training and
consulting company specializing in project and program management. In addition to
conducting project management courses, he is also the UCSC Extension Business and
Management Coordinator for the Project and Program Management (PPM) Certificate
Program. He has conducted project management training at companies such as GTE,
Siemens, TRW, Sun Microsystems, Loral, Minolta, Santa Clara Valley Water District, and
Inprise (Borland). He hasconducted classes in the UCSC Extension Leadership &
Management Program and was a guest speaker at the Santa Cruz Technology Symposium.

In addition to teaching project management courses at UCSC Extension in Silicon Valley,
regularly contributes relevant articles to the International Community for Project Managers
(ICPM), and the Project Manager's HUT, considered to be the largest database of categorized
Project Management articles.

MAJOR AWARDS

9 Space Station Freedom Superior Performance Award

9 Lockheed Project P285 Subcontracts Management Award
9 Lockheed President's Award (Dr. F. Oder)

9 Lockheed Project P377 Proposal Team Award
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UCSC EXTENSION INVOLVEMENT

Mr. Taylor has been teaching in the UCSC Extension Business and Management
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and is the PPM Certificate Coordinator.

CONTACTING THE INSTRUCTOR

Contact information can be found at: www.projectmgt.com



