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COURSE DESCRIPTION

This course is designed to teach participants how to think beyond traditional project

management processes by considering the overall strategies and tactics needed to meet
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worker) approach will be taken to show how these concepts can be applied in a practical

manner. Students will examine the competencies and success factors needed to build sound

project strategies, the factors that influence strategic thinking, and problem solving tools

that can be used to measure the effectiveness of strategies.

TOPICS INCLUDE:

=

What is strategic thinking?

Strategic thinking competencies and success factors
How to think strategically

Systems thinking and strategic thinking

Influence factors

Problem solving tools

Controlling and optimizing project processes
Power and politics for project managers
Whole-brain project management

Dealing with cultural differences

Defining success and failure
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Improving project management processes

PREREQUISITES

Students must have completed all four required courses in the Project and Program
Management (PPM) Certificate program.

COURSE LENGTH

This course will take place over an eight week period which is based on the equivalent of a
21-hour course.
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TEXTBOOKS

REQUIRED

i Mastering Project Management: Applying Advanced Concepts to Systems
astering

" Project Thinking, Control & Evaluation, and Resource Allocation by James P. Lewis
anagem

Seson (New York, McGraw-Hill: 2008).

This textbook will be required for the course reading assignments.

RECOMMENDED

- Strategic Thinking Handbook #1: The Top 10 Everyday
The Top 10 gVE®' hy . . .
Tools For Daily e Tools for Daily Problem-Solving by Stephen G. Haines (San

Problem-Solving Strategic Thinking

P i Diego: Systems Thinking Press)

Strategic Thinking Handbook #2: The Top 10 Everyday
Tools for Strategic Thinking by Stephen G. Haines (San
Diego: Systems Thinking Press).

These recommended textbooks are not required for the course reading assignments but
may be an additional resource for students interested in the field of strategic thinking and
problem solving.

READING ASSIGNMENTS

All reading assignments will be posted in the online course under the Q.essonsd folder.
Students should allow at least three hours each week for completing the weekly unit
assignments. It is strongly suggested that notes be taken so that you will be better prepared
for any quizzes or papers.

GRADING

Percentage of Total
Letter Grade Possible Grade Points

A 94-100%
A- 90-93%
B+ 87-89%
B 84-86%
B- 80-83%
C+ 77-79%
C 74-76%
C- 70-73%

D+ 67-69%
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D 64-66%
D- 60-63%
Failing <63%

HOW TO GAIN ACCESS TO THE ONLINE COURSE

Students will be given the online course access information shortly after registering for this
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page.

WHERE TO GET HELP

If at any time you have difficulty with this online course, please contact the Help Desk at:
https://online.ucsc-extension.edu/xsl-portal /help/main

WHERE TO GET MORE INFORMATION

Additional information regarding this course including the following topics can be found at:
http://www.ucsc-extension.edu/student-services

9 How to Enroll

9 Enrollment Forms

9 Special Registrations

9 Transfers, Refunds & Withdrawals
9 Course Cancellation Policy

9 Certificate Information

9 Textbooks

9 Payment Information

9l Discounts

INSTRUCTOR

MICHAEL D. TAYLOR M.S., MPM, FAAPY, is a master project manager
and a Fellow in the American Academy of Project Management, with
over 30 years of project/subcontract management and engineering
experience. During this time, he managed projects and subcontracts
ranging in value from $2 million to $20 million by successfully
directing multifunctional, multicultural project teams. Mr. Taylor
managed outsourced projects with other major companies including:

9 Honeywell Satellite Systems, Phoenix, Arizona
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9 Harris Corporation, Melbourne, Florida

9 Scientific Atlanta, Atlanta, Georgia

9 LNR Incorporated, Long Island, New York

1 AEC-Able Engineering, Santa Barbara, California

9 LTV Incorporated, Dallas, Texas

9 RACAL Communications Corporation, Baltimore, Maryland
9 Electrospace Systems Incorporated, Garland, Texas

Mr. Taylor is principal of Systems Management Services, a management training and
consulting company specializing in project and program management. In addition to
conducting project management courses, he is also the UCSC Extension Business and
Management Coordinator for the Project and Program Management (PPM) Certificate
Program. He has conducted project management training at companies such as GTE,
Siemens, TRW, Sun Microsystems, Loral, Minolta, Santa Clara Valley Water District, and
Inprise (Borland). He hasconducted classes in the UCSC Extension Leadership &
Management Program (LAMP) and was a guest speaker at the Santa Cruz Technology
Symposium.

In addition to teaching project management courses at UCSC Extension in Silicon Valley,
regularly contributes relevant articles to the International Community for Project Managers
(ICPM), and the Project Manager's HUT, considered to be the largest database of categorized
Project Management articles.

MAJOR AWARDS

9 Space Station Freedom Superior Performance Award

1 Lockheed Project P285 Subcontracts Management Award
9 Lockheed President's Award (Dr. F. Oder)

9 Lockheed Project P377 Proposal Team Award

UCSC EXTENSION INVOLVEMENT

Mr. Taylor has been teaching in the UCSC Extension Business and Management
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and is the PPM Certificate Coordinator.

CONTACTING THE INSTRUCTOR

Contact information can be found at: www.projectmgt.com
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