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COURSE DESCRIPTION

This course is designed to instruct participants how to organize and develop effective teams
in a project environment. Participants will learn about the phases of team development,
including building trust, running efficient team meetings, developing team synergy,
reaching sound decisions as a team, and measuring team success. Students will acquire
valuable team-building skills through case studies, exercises, and team-building tools.

Additional topics include the eight attributes of a high-performance team; avoiding the
"Abilene Paradox" in team decision making; why teams get stuck; how and when to hold
team meetings; managing virtual teams; building trust and open communication; and how
to establish synergy in the team environment.

KEY TOPICS

How to get teams successfully started.

How to keep teams on track.

How to overcome typical team barriers.

How to improve team communications.

How to effectively manage team conflict.

How to understand the human side of teams.
How to recognize and reward exceptional work.
The role of the team leader.

How to make good teams even better.

How to develop an effective team plan.

How to use the appropriate team leadership style.

SKILLS TO BE DEVELOPED

The ability to organize project teams around clear goals and
priorities.
The ability to guide teams through the forming and storming

stages, and into the more productive higher stages of
performance.

The ability to develop an effective team plan.
The ability to recognize and overcome typical team barriers.

The ability to manage team agreements, and conflict.
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The ability to manage both collocated and virtual teams
The ability to develop and measure a team success model.

The ability to recognize and reward exceptional work.

PREREQUISITES

There are no perquisites for this course, nor is it necessary to have prior project
management experience.

COURSE LENGTH

This course consists of 15 hours of classroom time. Students are expected to arrive on time,
and to actively participate in classroom discussions and exercises.

TEXTBOOKS

REQUIRED TEXTBOOK: (@reating the High-Performance Team,b by Steve Buchholtz and
Thomas Roth (New York: John Wiley & Sons, 1987)

READING ASSIGNMENTS

All reading assignments may be done before or after the corresponding course module in
class. The assignment for Module 5 must be done prior to the exam.

Course Module Textbook Readings
1 Introduction, Chapter 1
2 Chapters 2, 3, and 4
3 Chapters 3,5 and 7
4 Chapter 6
5 Chapters 8,9, and 10
GRADING

Total possible grade points: 100
Class participation8 ..40 points
Exam8 8 8 8 8 8 8 8 8 60 points

Percentage of Total
Letter Grade Possible Grade Points
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A 94-100%
A- 90-93%
B+ 87-89%
B 84-86%
B- 80-83%
C+ 77-79%
C 74-76%
C- 70-73%
D+ 67-69%
D 64-66%
D- 60-63%
Failing <63%

WHERE TO GET MORE INFORMATION

Additional information regarding this course including the following topics can be found at:
http://www.ucsc-extension.edu/student-services

How to Enroll

Enrollment Forms

Special Registrations

Transfers, Refunds & Withdrawals
Course Cancellation Policy
Certificate Information

Textbooks

Payment Information

Discounts

INSTRUCTOR

MICHAEL D. TAYLOR M.S.,, MPM, FAAPM, is a master project
manager and a Fellow in the American Academy of Project
Management, with over 30 years of project/subcontract
management and engineering experience. During this time, he
managed projects and subcontracts ranging in value from $2
million to $20 million by successfully directing multifunctional,
multicultural project teams. Mr. Taylor managed outsourced
projects with other major companies including:

Honeywell Satellite Systems, Phoenix, Arizona

Harris Corporation, Melbourne, Florida


http://www.ucsc-extension.edu/student-services
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Scientific Atlanta, Atlanta, Georgia

LNR Incorporated, Long Island, New York

AEC-Able Engineering, Santa Barbara, California

LTV Incorporated, Dallas, Texas

RACAL Communications Corporation, Baltimore, Maryland
Electrospace Systems Incorporated, Garland, Texas

Mr. Taylor is principal of Systems Management Services, a management training and
consulting company specializing in project and program management. In addition to
conducting project management courses, he is also the UCSC Extension Business and
Management Coordinator for the Project and Program Management (PPM) Certificate
Program. He has conducted project management training at companies such as GTE,
Siemens, TRW, Sun Microsystems, Loral, Minolta, Santa Clara Valley Water District, and
Inprise (Borland). He hasconducted classes in the UCSC Extension Leadership &
Management Program (LAMP) and was a guest speaker at the Santa Cruz Technology
Symposium.

In addition to teaching project management courses at UCSC Extension in Silicon Valley,
regularly contributes relevant articles to the International Community for Project Managers
(ICPM), and the Project Manager's HUT, considered to be the largest database of categorized
Project Management articles.

MAJOR AWARDS

Space Station Freedom Superior Performance Award
Lockheed Project P285 Subcontracts Management Award
Lockheed President's Award (Dr. F. Oder)

Lockheed Project P377 Proposal Team Award

UCSC EXTENSION INVOLVEMENT

Mr. Taylor has been teaching in the UCSC Extension Business and Management
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and is the PPM Certificate Coordinator.

CONTACTING THE INSTRUCTOR

Contact information can be found at: www.projectmgt.com
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