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	MASTER PROJECT MANAGEMENT CHECKLIST
Project Manager: _________________________________                                  Date:__________________

	PROJECT INITIATION

	      ITEM                                                              ACTION REQUIRED                                                             Completed

	 (Example) Project Charter
	 Develop a comprehensive project charter that authorizes and fully defines the overall scope of the project, including any constraints and assumptions. 
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	PROJECT PLANNING

	      ITEM                                                              ACTION REQUIRED                                                             Completed
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	PROJECT EXECUTION

	      ITEM                                                              ACTION REQUIRED                                                             Completed
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	PROJECT MONITORING & CONTROL

	      ITEM                                                              ACTION REQUIRED                                                             Completed
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	PROJECT CLOSEOUT

	      ITEM                                                              ACTION REQUIRED                                                             Completed
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